Practice Goal for Māori Health

	% Maori Population =
	
	
	

	$s available for Goal 3 = 
	
	
	

	Goal                                                                                          Owner:

	
Focus of this activity:  Engagement □   Access□      Outcomes/Outputs□


Objective for this activity: fill out last



	

	 Plan: 

	What is the data showing? (if applicable)



What is the problem you are trying to solve?




Change Idea:  Briefly Describe the change you plan to test:







	Prediction: What do you think will happen?





	Data: What data will you need to test your prediction(s)? How will you collect it?
Eg power BI - Network performance and practice performance (practice support can supply if you don’t have access). Patient experience – participation rates, cultural support when needed question, contract volumes Māori health providers








		Task to be completed for Test
	Who
	When 
	Where and How

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	Do: Carry out the change or test; Collect data and begin analysis.

	What problems or unexpected events did you encounter?



Feedback and observations from the practice?






	Study: Complete analysis of data;

	What do the data show? 


Was your predication confirmed? If not what did you learn?




Compare the data to your predictions and summarize the learning

	Act: Decide the next step. Following this test, you will Adopt  Adapt Abandon this change?

	So what are you going to do?  Do you continue, do you make change or do you start something else?
















Practice goal for youth health
	[bookmark: _GoBack]% Youth Population =
	
	
	

	$s available for Goal 3 = 
	
	
	

	Goal                                                                                          Owner:

	
Focus of this activity:  Engagement □   Access□      


Objective for this activity: fill out last



	

	 Plan: 

	What is the data showing? (if applicable)



What is the problem you are trying to solve?




Change Idea:  Briefly Describe the change you plan to test:







	Prediction: What do you think will happen?





	Data: What data will you need to test your prediction(s)? How will you collect it?
Eg power BI - Network performance and practice performance (practice support can supply if you don’t have access). Patient experience – participation rates. 








		Task to be completed for Test
	Who
	When 
	Where and How

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	Do: Carry out the change or test; Collect data and begin analysis.

	What problems or unexpected events did you encounter?



Feedback and observations from the practice?






	Study: Complete analysis of data;

	What do the data show? 


Was your predication confirmed? If not what did you learn?




Compare the data to your predictions and summarize the learning

	Act: Decide the next step. Following this test, you will Adopt  Adapt Abandon this change?

	So what are you going to do?  Do you continue, do you make change or do you start something else?













