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Introduction

Practices have been able to utilise the Annual Statement of GP Reasonable Fee Increases (Annual Statement)
since it was first released in 2006. The Annual Statement for each year covers the period 15t July to 30t June.
A copy of the latest Annual Statement report can be accessed on the Pinnacle website.

The Annual Statement applies only to the fees set by Interim and Low Cost Access practices. Very Low Cost
Access Funded (VLCA) practices receive extra funding for their enrolled patient base and in return have to set
their fees below or at a threshold set by the Ministry.

To ensure that the application of the Annual Statement reflects an individual practice’s situation it is calculated
on the split between government subsidy income (capitation) and patient income (fee/co-payment) for that
practice.

Your practice can utilise the Annual statement from the 15t of July. Your practice does not have to utilise all or
any of the annual statement in the period 15t July to 30" June. Any unused Annual Statement will be carried
over to the following year. Fees may be increased more than once over the twelve month period and a review
will not be necessary if they remain within the Annual Statement available in that year.

Purpose

The purpose of this guide is to provide a step by step process enabling you to use the Annual Statement
Calculator Tool to compare different fee alternatives for your practice and compare the outcomes with
reference to your annual statement and the income increase generated from these fee changes.

Background

There are two formats available from the DHB to calculate your Annual Statement. In the years 2006/07 and
2007/08 the tool for calculating your Annual Statement were theoretical (averaged) capitation and consultation
rates, referred to as the Old Format. The New format introduced in 2008/09 allows practices to calculate their
Annual Statement using Enrolled Patients (ESUs) and actual utilisation rates. Using either the New or Old
format is acceptable when increasing fees.

If you use the New format you will need to disclose your consultation rates to your PHO and DHB. We have
pre populated the data for your ESUs and consultations.

The Annual Statement Calculator Tool has been developed by Pinnacle Midlands Health Network to enable
practices to calculate and apply the Annual Statement. It incorporates both formats and is individualised for
each practice and allows you to compare alternative fee structures. If fees are kept within the Annual
Statement Guidelines then a Practice will not require referral by a DHB to a fee review committee.

There is no obligation for your practice to remain below the Annual Statement. However if your fee change is
greater than your Annual Statement then it will be necessary for you to undergo a fee review with an
independent committee. This will create an element of extra work for your practice in preparing your business
case as well as you may have to disclose more financial information than you may feel comfortable with to this
fee review committee. Pinnacle Midlands Health Network will offer advice to any practice that feels the
necessity to raise their fees by more than the Annual Statement.
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Annual Statement tool

Email of Tool

The annual statement tool for your practice will be sent to you in an email.

It is attached as an Excel document. For you to open the Excel document your computer must contain the
Excel programme.

Saving the tool

1. Right click on the attachment

From: Christine Scott Sef
To: Christine Scott
o
Subject: Annual Statement Calculator Tool, Annual Statement Calculator Guide T Practice Fee Change form
=] Message | "] PRACTICE FEE CHANGE FORM 2011-12.pdf (26 KB} \@]MHN Medical Centre AS 2011-2012.xls {1 Mﬂy X Microsoft Word - MHN Annual Statement Taol Guide

Good Afternoon

This year capitation has been increased by 2% The annual statement report produced by SAPARE for the MoH has indicated that for most practices you will receive a small negative annual
The report can be read at http-/fwww dhbnz org nz/includes/download aspx?I0=115122

The attached annual statement tool for your practice will show you the annual statement amount this year and any prior years amounts you have remaining to use. If you have any queries or
Practice Liaison

Annual C Tool 2011112
Please find attached your Practice's Annual Statement Calculator Tool 2011/12 and the associated MHN Annual Statement Guide v6.

1. Print off the MHN Annual Statement Guide v6
2. Save the Annual Statement Calculator Tool 2011/12 to your desktop

(Right click on the excel icon and select save as)

2. Select Save As and save the document to your desktop or for Xcrania practices, save to an
appropriate folder.

Save in: < [E} Desktap - @ -
= DMV Documents =
B4 MHN Medical Centre A3 ) % My Computer o My Computer .
Preview b 7 p oo 2% Apps on 'pinnappal’ (F:)
_]45 Assignmen = . .
=¥ Users on ‘pinnapp01’ (H:) Con
Qpen lE]?’P CPRoourse 50 d [ o
@200? PaL i £ dumps on pinnApp01' (1:)
Print =% T5Home on ‘pinnappOLitsdat...
port produced by SAPARE nd 4 z0085chedule “# ME32 on 'Pinnacle App Server ...
= - ==
ispx?ID=115122 080219%:20f 52 pal§ on ‘Pinnapp07 ()
Remaye (Tl 0a0513fortrigl # contracts on 'Pinnapp07' (G:)
nnual statement amount thig ., p— or REEWiI‘IZ meeti S finl_incoming on ‘Pinnappdl’...
=3 Lopy .ﬂ.nnual Statery  Z# T1on PinnApp0l’ (T:)
= Select All IE11Back page bral z papps on Pinn3QL' (%)
ﬂéjBaCkLlD af 200 D My Docurnents
1 2011/12 and the associated MHN Annual State ufBackup of ann| (7 FTP Locations
vfiBackup of Bac Add{Madify FTP Lacations -
ﬂﬁjBackup of Bianca
KO —
File name: |Pinnac|e Medical Centre 2005-09.xls
Save as typet [allFiles

*If you have problems at any stage please contact your Practice Development Facilitator.
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Opening the Annual Statement Tool

1. Go to your desk top or the folder and double click on the Annual statement tool to open it.

MHN Medical Centre
AS 2011-12.xls

*Your document will have the name of your practice.

2. The following message may be displayed on Excel 2003- 2007. Click on the open button.

| 2|

?/ ¥ou should only open attachments from a trustwarthy source,

Atkachrent; MHN Medical Centre 45 2011-2012, x5 From
Annual statement Calculakor Tool, Annual Stakement

Calculator Guide and Practice Fee Change Form - Message
(HTML)

Would wou like to open the file or save it to wour computer?

([ Open )] [ Save

Always ask before opening this bype aof File

Security Warnings or Errors when using Excel spreadsheets with macros.

*%

Based on what version of Excel your practice has please read the relevant instructions
below.

EXCEL VERSION 2003

When you open the Annual Statement Calculator tool a security warning will appear. There are macros

running in the document, these are calculations that automatically update the information displayed when you
enter new fee options.

Click on the Enable Macros button.

Security Warning E |

"Ci\Documents and Settingsichriskine)Local Settings' Temporary Internet
Files\OLE3Pinnacle Medical Centre 2005-09.xls" contains macros.

Macros may contain viruses, Ik is usually safe to disable macros, but iF the
macros are leqgitimate, ywou might lose some Functionality.

Enable Macros | Mare Info

N g
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If any of the error messages below appear you must change your Excel security settings to allow the macros
to run. Your practice’s Excel security settings are set too high to allow the macros to run. Click OK to close
the window and follow the steps below to change your security settings.

Microsoft Excel

macros, change the security level to a lower setting (not recommended), or request the macros be signed by the author using a certificate issued by

j Macros are disabled because the security level is set to High and a digitally signed Trusted Certificate is not attached to the macros. To run the
L3 a Certificate Authority,

Hide Help <= Open in Help Windaow
N
"fou may encounter this error for the following reasans:
1. Macro securiby is set bos
+  Yery High and the application encounkers a signed macro, buk the macro was automatically disabled. Use the Following procedure to enable

the macro:

1. Select the Tools menu option and then select Macro and Security, In the resulting Security dialog, set the security level ko High
by clicking the High radio button,

2. Close the file and any other instances of the application currently running on the computer {close all applications that also use the
application you are currently running).

3. ©Open the file again and examine the certificate of trust details and sek the Always trust macros from this publisher box if vou
trusk the certificate issued by the publisher,

4. Click the Enable button to allow the macro to run, } } o o - } LI

Microsoft Excel E

Macros are disabled because the security level is set to Wery High. To run the macros, change the security level to a lower setting and verify the
. macros are signed and trusted,

Steps to change Excel 2003 security settings:

1. Goto Tools and select Options

Jools Data  Window  Help

% speling... F7
G4 Research... Alt+Click,

‘{é) Error Checking...
Speech »

Shared Woaorkspace. ..

Track Changes 3
Protection 3
Cnline Collaboration 3
Goal Seek...

Scenarios.. .

Formula Auditing 3
Macro 3
Add-Ins...

=7 AutoCorrect Cptions. ..

Custamize. ..
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2. Inthe options window select the Security tab

Dptions ﬂ

Wien I Calculation | Edit | General | Transikion | Cuskom Lists | Chart |
Color I International | Save I Error Checking I Spelling '

File encryption settings For this workbook

Password ko open: I Advanced. .. |

File sharing settings for this workbook,

Password ko modify: I

™ Read-only recommended

Digital Signatures. ., |

Privvacy opkions

[ Remove personal infarmation fram File properties on save

Macro security

Adjust the security level For files that might contain macro viruses Macro Security
and specify names of trusted macro developers, =

[a]q I Cancel |

3. Click on the Macro Security button

4. Select medium by clicking in the button beside the medium setting

Security ﬂ |
Security Lewvel | Trusted Publishers |

" Yery High, Only macros installed in trusted locations will be allowed
ko run. &ll okher signed and unsigned macros are disabled,

™ High. ©nly signed macros From trusted sources will be allowed ko
run, Lnsi i i

= Emedium. You can choose whether aor nok ko run pokentially unsafe >
nacros,

{” Low {nok recommended), You are not protecked from pokentially
unsafe macros, Lse this setking only if wou have virus scanning
software installed, or you have checked the safety of all documents
Yol open,

L

«

{ (04 I Cancel |

Click on OK to close the security

Click on OK to close the options window

5. Exit out of Excel completely to close the programme and reset the new security settings.
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Re-open Annual Statement Tool

Re-Open your Annual Statement tool from your desk top or folder, when security settings are changed.
Remember to click enable Macros when this message re-appears.

Security Warning E |

"Ci\Documents and Settingsichristing)Local Settings! Temporary Internet
Files\OLK3Pinnacle Medical Centre 2003-09.xls" contains macros.

Macros may contain viruses., It is usually safe to disable macros, but if the
macros are legitimate, wou might lose some Functionality.

Disable Macros I Enable Macros | More Info

Read Only

The message below will appear due to the tool being read only.

Microsoft Excel

-
“11) 'Pinnacle Medical Centre 2008-09.xls' should be opened as read-only unless vou need ko save changes to it Open as read-onlyy

o] | Cancel |

Click on yes to open the tool

*The tool is set up as read only - you are unable to save changes on the original document. This allows you
to always have a copy of the blank tool saved on your desktop.

When you have finished using the tool you can save the changes under another name e.g. Pinnacle
Midlands Health Network Medical Centre— alternatives. Just click save and follow the prompts.
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EXCEL VERSION 2007

When you open the Annual Statement Calculator tool a security warning may appear.

I'KE’:-' H o~ s Pinnacle [Read-@fly] [Compatibility Mode] - Microsoft Excel
]
. Home Insert Page Layout Far Data Review View
= & || Arial |1 < =| E General @ 1‘3‘ Salnsert ~ - ? ﬁ
|B I U -|A 4 =\ (|8~ % 2| s I Delete - @'Sd& —
= (|| o in
|| &) %o 50 - | B Format - || @+ Fifter~ Select~
Alignment (F] Mumber & Cells Editing
ht has been disabled, Options..
= ] E F = 1

Steps to change Excel 2007 security settings:

1. Click on Options

wl

Number =

@ Security Warning Some active content has been disabled. @

I'/E“-? (| s Pinnacle [Read-Only] [Compatibility Mode] -
]
Home Page Layout Formulas Data Review View
“CE] $ || Arial =E == General = & g
o =| E. | $ =~ % 9| »
= es ||| |,
- Eeie - |

| [ a1

2. Select Enable this Content under the Macro heading

3. Click on OK

Microsoft Office Security Options

@ Security Alerts - Multiple Issues

=
]
>

0z have been disabled, Macros might contain viruses or other security hazards,
enable this content unless you trust the source of this file,

More information

File Path:  C:\Documents and Settingswendy\Desktop\Pinnade .xls

(O Help protect me from own content (recommended)

®i
Links

Automatic update of links has been disablsg. If you choose to enable automatic
update of links, your computer may no longex be secure. Do not enable this content
unless you trust the source of this file,

File Path:  C:\Documents and Settingswendy'De:

(%) Help protect me from unknown content (recommen:

i W S I P I S S

v
Open the Trust Center (I QK ]) Cancel
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EXCEL VERSION 2010

The following message may be displayed. Click on the Enable Editing button.

‘ 0 Protected View  This file originated as an e-mail attachment and might be unsafe. Click for more details. Enable Editing

When you open the Annual Statement Calculator tool a security warning will appear. There are macros
running in the document, these are calculations that automatically update the information displayed when you
enter new fee options.

! Security Warning  Some active content has been disabled. Click for more details. Enable Content

Click on Enable Content if this message appears.

If the below message appears please click on continue.

-
Microsoft Excel @

i

This workbook contains one or more links that cannot be updated.

I % = To change the source of links, or attempt to update values again, dick Edit Links.
» To leave the links as is, dick Continue.

Contnue | | EditLinks...

Was this information helpful?

If any further error messages appear about security you must change your Excel security settings to allow
the macros to run. Your practice’s Excel security settings are set too high to allow the macros to run. Click
OK to close the window and follow the steps to change your security settings.
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Information Displayed

Once you have successfully opened the tool please review the information displayed.

Your practice name

MHN Medical Centre

Age group ESUs Consults Current Fees Fee Suggestion

0to 5 years 258 349 $0.00
6 to 12 years 217 261 $0.00
13 to 17 years 87 105 17.00
18 to 24 years 119 254 22.00
25 to 44 years 372 626 40.00
45-64 years 402 870 42.00
65 years + 262 1,073 39.00
Total 1,717 3,638

This chart displays the collected data that Pinnacle Midlands Health Network has for your practice for the
period.

* Patient number (ESUs) are from the quarterly capitation calculations, and the Consults figures are the
summation of the monthly consultation data extracts sent to Pinnacle.

Your current fees that we have on record are also displayed.

MHN Medical Centre

A
ge group ESUs Consults m m

0to 5 years 258 349 s0.00  \

6to 12 years 217 261 | $0.00

13 to 17 years 87 105 | $17.00 |

18 to 24 years 119 264 | $22.00

25 to 44 years 372 626 $40.00

45-64 years 402 870 §4200  /|\ /
65 years + 262 1,073 N\ 53000 / [ \\ /

Total

3,538

**The yellow Fee Suggestion column is the only column that requires you to input data. **

10
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The Outcomes chart displays the two formats that have been released by the DHB for calculating your

annual statement and fee change.

The New Format reflects the actual capitation funding, enrolled service users (enrolled patients) and
consultations for your practice from the preceding 12 months.

Qutcomes

Hew format

Unused Annual Statement Available 0.09%
Whole Annual Staterments Available 2.65%
Annual Staternent Available to use 2.75%

Fee Change -100.00%
Income Change (inc GST change) 5 [(113.452)
Annual Statements Still Available to Us 102 75%

0Old format

Unused Annual Statement Available 0.09%
Whole Annual Staterments Available 2.34%
Annual Staternent Available to use 2.44%

Fee Change -100.00%
Income Change (inc GST change) 5 [(113.452)
Annual Statements Still Available to Us 102 44%

The Old Format (used in 2006/07 and 2007/08) applies average consultation rates (those used in the
capitation funding formula) for utilisation of users in each age band to calculate the annual statement.
*A higher percentage of Annual Statement does not always equate to higher income.

Your practice may use either format to calculate fee change

Each format can give a slightly different result depending on the fee change chosen structure therefore we

have included both formats.

Hew format /
Unused Annual Statement Availahle D.DB%/
Whole Annual Statements Available 265% ]
Annual Statement Available to use 2.75%

Fee Change -1EIEI.EIEI°;':\
Income Change (inc GST change) ] (113 452)
Annual Staternents Still Available to Us 102 75%

Old format

Unused Annual Statement Availahle 0.09%

Whole Annual Staterments Available 2.34%

Annual Staternent Available to use 2.44%

Fee Change -100.00%

Income Change (inc GST change) ] (113,452}
Annual Statements Still Available to Us 102.44%

Unused Annual statement available
That proportion of the Annual Statements from prior
years not utilised.

Whole Annual Statements Available Any whole
annual statements that have not been utilised from
previous years plus the current year Annual Statement.

Annual statement Available to use total of the
unused annual statement available and whole annual
statement available.

Fee Change the percentage change for each set of fee
alternatives.

Income change displays the increase/decrease in
income for the fee alternative selected.

The Annual statements still Available to Use
displays the total percentage of annual statements not
used in the fee alternative selected.

*If any information is incorrect please contact your Practice Development Facilitator.

11
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Consultations per Year Chart

This chart shows the consultation data collected by Pinnacle Midlands Health Network for your practice for a
12 month period in each age band.

Consultations per Year L. . L i
1200 *This information is important when looking

1,000 at increasing your fees to generate increased

500 income. Most practices have their highest
800 number of consultations in the top three age
400 band so for instance $1 increases in these
20 :. . - . bands will generate a greater income

ol

OtoSyears Gio 12 years 13 to 17 years 12 to 24 years 25 to 44 years  45-84 years 65 years + Increase than Other bands

Annual Income Change
52,000

s7.000 The Annual Income Change Chart

.o This chart will display alternative fee structures
ﬁg once the update fee alternative table button is
.00 clicked on.

$2,000
$1,000

Aterngie!  Aternaivel  Abernaivel  Atengived  AlmmaiveS  AbernaiveE  AtermamveT  Alernaiel  Alernatives
Alternatives

The first alternative table will display the alternatives for each format once the update fee alternative button
is clicked.

Alternative 1 Alternative 2 Alternative 2 Alternative 4 Alternative 5 Alternative & Alternative 7 Alternative 8 Alternative 9

New format

Fee Change 023 304

Income ¥ 261 % 349

Old format

Fee Change 021 308 -

Income k3 261) ¢ 3451 -
|MeuI Format - Fee Acceptable | QK | | | | | | |
Old Format - Fee Acceptable | Ok | | | | | | |

Alternative 1 Alternative 2 Alternative 3 Alternative 4 Alternative 5 Alternative 6 Alternative 7 Alternative & Alternative 9

0 to 5 years £0.00 g0.00 -

6to 12 years 50.00 g0.00 -

13 to 17 years £18.00 519.00 -

18 to 24 years 22.00 524.00 -

25 to 44 years 240.00 542.00 -

45-64 years 542.00 545.00 _

65 years + $39.00 541.00

The new format — Fee Acceptable / old format — Fee Acceptable rows show if the fee structure selected will
fit within the annual statement available. It will show green if it is OK or - if a review will be needed.

The last alternative chart will display the fee structure for each age band that you have selected once the
update fee alternative button is clicked.

Alternative 1 Alternative 2 Alternative 3 Alternative 4 Alternative 5 Alternative 6 Alternative 7 Alternative & Alternative 9

0 to 5 years 50.00 50.00 -
6 t0 12 years 50.00 50.00

13 to 17 years £18.00 £19.00 -
18 to 24 years §22.00 $24.00 -
25 to 44 years £40.00 242.00 -
45-64 years $42.00 $45.00 -
65 years + $35.00 341.00

12
Annual Statement Tool Guide 06/20



Using your Annual Statement Calculator tool

The annual statement tool for your practice will show the annual statement amount this year, plus any prior
years amount that you have remaining to use. The tool has been modified to allow for free under 13 years.
The 6 to 17 years has now been split into two bands i.e. 6 to 12 years and 13 to 17 years. As you have opted
on to the Zero fees for Under 13 years, your fee suggestion for under 13 years will be $0.00 as you will have
received additional funding for this age group from 1 July 2015.

1. Enter fee suggestions into the yellow column.
¢ Fillin all age bands including those with zero or unchanged fees
e Consider feasible local adult fees in your area

Age group )
ESUs Consults Cuixrent Fees Fee Suggestion

0 to 5 years 258 349 S0 $0.00
— 6 to 12 years 217 261 $0.00N_ $0.00

13 to 17 years 87 105 $17.00 $19.00

18 to 24 years 119 254 $22 00 $22 50

25 to 44 years 372 626 $40.00 A $40.00

45-64 years 402 870 $42.00 $42.00

65 years + 262 1,073 $39.00 $41.00

Total 1,717 3,538

*Alternatives can include cents but note that the final fee structure you select will be the fees that are
to be displayed on your Fees board in the practice and will be submitted to the DHB.

Outcomes

New format

Whars fomen) Statements maionie 2a% The outcomes table will be automatically updated once fees
Annual Statement Available to use 2.75% . .

Fee Change 2.46% alternatives in each age band are entered.

Income Change (inc GST change) S 2,795

Annual Statements Still Available to Use  0.28% Beside the percentage of Annual Statement Still Available to
Old format Use a green OK will display if you are within the annual
Unused Annual Statement Available  0.09% statement. If your fee alternatives are above the annual
Whole Annual Statements Available 2.34% .

Annual Statement Available to use 2.44% Statement a I’ed _ W|” appear.

Fee Change 2.45%

Income Change (inc GST change) 3 2,795

Annual Statements Still Available to Use -0.02%

Click on the update fee alternatives table button this will save the alternatives in the Annual income
change chart and the other two alternative charts.

e Income Change = (New fees — Old fees) X Consults in age band
¢ Income Change assumes 100% of fees are paid i.e. no bad debts or discounting.

Update Fee Alternative Table

2. To review other alternatives:
a) Change the fee suggestion yellow fields
b) To save this alternative click on the update fee alternatives table button
c) Continue to do this for up to eight alternative fee structures (if necessary)
¢ Only one format needs to be OK to allow you to use those fee alternatives
e Remember to concentrate on the fee change in your age bands with the highest
consults if a greater income change is to be achieved.
d) When finished selecting up to eight alternative fee changes save and close the tool with
alternatives. x|

! E Do wou want ko save the changes vou made ko ™HMN Medical Centre A5 2011-2012.xls'7

( Ves ) [ Mo ] [ Cancel ]

13
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Submitting the Fee Changes to Pinnacle Midlands Health

Network

Once you have determined your fee structure for the period utilising the annual statement complete the

Pinnacle Midlands Health Network fee change form.

Outcomes Chart in the Annual Statement Tool

%‘D‘ Pinnacle
Incorporated
PATIENT FEE CHANGE NOTIFICATION FORM

The PHO agreement requires us to notify the DHB of jany fee changes by age bands to (i.e. for standard
medical consult co-payments), and to update the fees information held on our website

Please use this form to notify us of any changes to your fees and the date that you intend to change

your fees (Ideally this is 2 weeks prior to your proposed fee change if possible)

Practice Name:

CURRENT PATIENT FEES

Age group Fees with CSC Fees Non-CSC
Fees0-13 $0.00 $0.00

Fees 14-17 $ $

Fees 16-24 5 3

Fees 25 - 44 5 3

Fees 45-64 5 3

Fees 65+ 5 3

Date new fees will be charged from:

NEW PATIENT FEEs

Please complete all shaded boxes below to indicate fee changes

{The Information below is displayed in your Annual Statement Calculator Tool for your D%

New Format (Actual} / Old Format (Average) (select one only) New / @ L
Annual Statement Available to use % s
Fee Change % A/
Age group Patient Fees with CSC Patient Fees Non-CSC
Fees0—13 $0.00 $0.00
Fees 1417  ($13.00max) | $ $
Fees 18-24  ($19.50max) | 5
Fees25-44  (§1950max) | § $
Feesd5-64  ($19.50max) | $ $
Fees 65+ ($19.50 max) | § ¥

Signed

Name:
(on behalf of the practice)

Please scan and send this form to your Practice Liaison/Support

AL N

Outcomes
MNew format
Unused Annual Statement Available 0.09%
Whole Annual Staterments Available E5%
Annual Staterment Available to use 2755
Fee Change 2. 46%
2,795
0.28% 0K
0.09%
ole Annual Statements Available 2.34%
Annual Statement Available to use 2.44%
Fee Change 245%
Income Change (inc GST change) 2,785
Annual Staternents Still Available to Use -0.02% | Fee Review|

Scan the Practice Fee Change Notification form and email to your practice development facilicator.

These new fees will then be submitted to the DHB on your behalf. You will be informed of any issues before
the changes are passed to the PHO. The PHO will submit the fee changes to the DHB on your behalf and
adjust the practice fees on their website accordingly.

NB: The change of fees form needs to be completed and sent in to Pinnacle Midlands
Health Network every time your practice changes fees.
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