MIDLANDS REGIONAL HEALTH NETWORK CHARITABLE TRUST

EXCERPT FROM ANNUAL FINANCIAL STATEMENTS

Statement of Comprehensive Income and Expense

FOR THE YEAR ENDED 30 JUNE 2020

2020 2019
$ $
Revenue 45,124,074 40,204,739
Interest received 127,816 167,873
TOTAL REVENUE 45,251,890 40,372,612
Operating expenses 42,896,737 38,836,104
Administration expenses 296,394 359,770
TOTAL EXPENSES 43,193,131 39,195,874
NET SURPLUS/(DEFICIT) 2,058,759 1,176,738
Statement of Financial Position
AS AT 30 JUNE 2020
2020 2019
$ $
CURRENT ASSETS
Cash and cash equivalents 7,662,744 7,498,773
Accounts receivable 4,498,348 2,657,621
TOTAL CURRENT ASSETS 12,161,092 10,156,394
CURRENT LIABILITIES
Accounts payable 7,551,479 7,605,540
TOTAL CURRENT LIABILITIES 7,551,479 7,605,540
NET ASSETS 4,609,613 2,550,854
EQUITY
Retained earnings 4,609,613 2,550,854
TOTAL EQUITY 4,609,613 2,550,854

For full audited financial statements, please go to www.charities.govt.nz and search the register.
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A message from the chair

Kia hauora te katoa, kia puaawai te katoa - Everyone healthy, everyone thriving.

The Midlands Regional Health Network Charitable Trust (the Trust)
was established to bring together a number of key health providers
in the midland region. The Trust is a primary health organisation
(PHO). It governs the execution of PHO functions through its
management arm, Pinnacle Midlands Health Network (MHN).

The geographic region covers four midlands district health
boards (DHBs) — Tairawhiti, Lakes, Waikato and Taranaki. It serves
nearly half a million people, including a Maori population of

20.4 per cent.

The individual and whanau experience is of fundamental
importance. People in our communities have different levels of
privilege and therefore different levels of ability to access the
health care they need. We recognise different approaches and
cultures are needed to ensure equitable health outcomes for all.

The Pinnacle Group and the Trust launched a new strategy

this year, demonstrating their focus on equity and bi-cultural
organisations. The strategy is aligned to international and national
priorities including Te Tiriti o Waitangi and Whakamaua: Maori
Health Action Plan 2020-2025, the United Nations Sustainable
Development Goals and the New Zealand Health Strategy. We
have a commitment to ensuring our organisations workforce
reflects our Maori population and am pleased to report this is now
at 20 per cent.

| extend my personal thanks to our founding partner organisations
(and their teams for their commitment to this alliance), our trustees
for their dedicated service, and lastly the team at Pinnacle for their
ongoing sector leadership.

Ehara i te mea, he kotahi tangata nana i whakaara te po - It is not
for one person but for everyone to take responsibility.

Craig McFarlane
Chairman

41,858 COVID-19 swabs were taken across the
network between February and October 2020.

The Trust, through the PHO and management
arm Pinnacle Midlands Health Network, worked
to support practices through a rapid period

of change as COVID-19 Alert Levels were
implemented, and a nationwide lockdown began.
This included the getting all practices across

the network delivering telemedicine — virtually
overnight! Practices moved from their traditional
models to phone triage and offering alternative
consultation options such as phone or video
consultation or messaging via a patient portal.

Regular ‘zui’ were established for clinicians and
business owners and managers to provide a
forum to share ideas and get updated on the
latest news, and these proved so popular they've
become a regular monthly feature.

Many resources were developed to help
ensure teams had everything they needed to
work through the various alert levels, ranging
from pandemic escalation plans, and nurse
or administrator tasks to complete remotely
through to advice on business sustainability.



http://www.charities.govt.nz/
https://strategy.pinnacle.co.nz/
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FACILITY
DEVELOPMENT FUND

To encourage practices to invest in
improving their building and facilities the
trust has established a facility development
fund. Any established general practice in
the Pinnacle network undertaking facility
development is eligible to apply for a grant,
up to a maximum of $50,000 (plus GST).

September 2019

Hillcrest Medical Centre

Funding to go towards a new purpose-
built medical centre in Tamahere. The
medical centre has been receiving an
increased amount of enrolled patients
from the Tamahere area and the
opportunity arose to have a medical
centre presence there. The practice
has been designed with seven consult
rooms for doctors/nurses, an office,
staff room and a pharmacy. This is a
big opportunity should there be an
overflow of patients from Hillcrest that
could now be seen in the new Tamahere
practice, but also due to the shortage
of GPs in Cambridge which borders on
Tamahere.

Coastal Care Opunake Trust

Funding towards an emergency
generator. Unplanned power outages
were experienced multiple times during
2018 which results in computer issues
and loss of business.

Eltham St Health Centre

Funding towards the addition of a staff
room, replacement of leaky windows
and double glazing, and earthquake
strengthening.

Regan St Health Centre

Funding towards a complete re-roof
and refurbishment of the premises,
including insulation.

West Coast Health Centre

Funding towards the build of a
purpose-built medical centre to meet
the growing needs of the larger Raglan
community.

May 2020

Kawhia Health

Funding towards creating a student/
trainee doctor study area and for group
patient consultations and activities. The
staff at the Kawhia Health Centre (KHC)
have been teaching 4th and 6th year
medical students since the Auckland
Medical School programme started.
Now, they also want to have PGY2s.



